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HEBEPOATHDLIE TEXHOJZIOINMUA
UTAJIbAHLUEB B POCCUU

- KoHcmanmuH Bukmopoauu, Kakue UHOC-
mpaHHble mpeHObl pazeumusi 3KOHOMUKU 6bl
6bl 0603HAYUAU KAK OCHOBHbIe Ha Ce200HAWW-
Huli deHb?

— OOWH M3 TPeHAOB, KOTOPbIN OKaxeT
61aronpuaTHOE BAMSIHWE HA 3KOHOMMWKY
Poccuu, — 310 Tema sharing economy — 3Ko-
HOMMKA COBMECTHOro noTpebneHus. 1 en
3aHMMalCh B paMKax CBOeN fesTeNbHOCTU
BTMM PD. M no MoeMy MHeHUIO, ec/iv 6paTtb
NPOEKTbI, KOTOpble B NOC/IeAHME rofbl, Ha-
YyMHas C 2014 roaa, B YCNOBUAX CAHKLMA U
MMUPOBOr0 KPU3MCA «BLICTPENUANY, B TOM
4yuncne B Poccum, To 3TO BCe Moaenn 6usHe-
ca, KOTopble MOMOranu NOAAM 3KOHOMUTD.
DTO KacaeTcs M KapllepuHra, U KOBOPKWH-
roB, M arperaTopoB TAKCW, pa3INYHbIX Map-
KeTnnencos, B 06LLEM, BCEro TOro, 4YTO MO-
Ka3blBaeT yBe/IMYEHME NPOAAXK B YCOBUAX
KpU3Mca, a NOTOMY MOXET pacTu Ha Brpkax
N aKTUBHO pa3BMBATLCS.

RUSSIAN BUSINESS GUIDE {MAPT 2019}

N oagHa ©3 nociegHUX HOBOCTEM Mof-
TBepxxjaet 3Ty TeHAeHuwuto: IKEA paspa-
6aTbiBaeT HOBbIM F106aNbHbLIA NPOAYKT —
caayy B apeHay ceoen mebenn. OHM MOTU-
BMPYIOT 3TO TE€M, YTO XOTAT YMEHbLUUTbL BO3-
LleicTBMe Ha Npupoay. Mkes - Bneyatnsio-
we npodeccnoHanbHas KOMMIaHMA, g C Hen

0CCUSA CO BpeMeHeM MoXeT
P,u,o6vm:c;| 3pPeKTUBHOCTN B
3KOHOMMWKE U, B YaCTHOCTH, B che-
pe XKKX, onnpasch Ha 3apy6e>KHbIn
onbIT. Peyb MAET 1 0 6osiee Kavec-
TBEHHbIX YC/1yrax, 0 Npo3payvyHoCTU
TapudoB, U 0 BHeApEeHUN NHHOBA-
LMOHHbIX TEXHO/IOTMW. N9 3anMC-
TBOBaHUS 3apy6exXKHOro onbita B
pPOCCUICKNE peasinm y4pexaatTcs
crneumanbHble KOMUCCUK, OOHY
13 KOTOPbIX BO3rNaBASET repou
Hawero MHTepBbio KOHCTaHTUH
BuxktopoBu4 KpoxuH.
KoHCcTaHTH BuKTOpOBUY nMe-
eT psg 3acnyr B cpepe XKX n
BO3r/1aBJ/isieT LileHTp NOAroToBKM
Mepumatopos UFCY PAHXuI'C npu
Mpe3upgeHTe PO. A Tak)Ke OH npea-
ceparesnb npassieHns Coto3a Xu-
JIMLLHBIX OpraHmn3aumm r. Mocksa,
ysieH KommTeTa TOproBo-npoMbILL-
JieHHom nanatbl PO no npeanpu-
HUMaTenbLCTBY B chepe XKKX.

NO3HaKOMWACA OKOMO 20 JIeT Hasaj, koraa
TO/IbKO OTKPbIBasCcs MarasunH s Tensiom Cra-
He B Mockse.Toraa TaM 6bia1a KoMaHaa, Ko-
Topas BMuaena v niaHuposasa cBoe passu-
Tne Brnepes Ha AecAaTKn neT.

M ecnn roBopnTb O TOM, MAe BO3MOXKEH
pOoCT 1 KyAa Hajo HanpasnATb YCUAUSA Ha-
ceneHns n busHeca, To NPOEKTbl «3KOHOMMU-
KW COBMECTHOro noTpebneHuns» n ectb 10T
cambivi TpeHa. Achepy XKKX 3T0 KOCBEHHO
KacaeTcs yepes BHegpeHWe 60/ee 3KOHO-
MUWYHbIX MOAENEeN YyNpaBAeHUs XXNI0M He-
OBUMXXMMOCTbIO, 3PPEeKTUBHbLIX CnocoboB
yyeTa M notpebneHuns, pacnpocTpaHeHus
WHAMBUAOYANbHBIX CYETYMKOB HA KOMMY-
HaNbHble pecypchbl, HaNnpumep.

C 2014 TOLA KOHCTAHTH KPOXWH BO3TJTABJIAET
NTATTBAHCKYH) KOMUCCIIO MTNIM, 3ADAYEN KOTOPOW
ABNAETCA COLEMCTBYE B PA3BUTIV MEXXOYHAPOAHON
TOPTOBJIV MTYTEM OKA3AHNA NOOLAEPXKN
MPELAMPVHNMATENAM B HAXOXKOERVW HALEXKHbBIX

[TAPTHEPOB B 3APYBEXXHbBIX CTPAHAX.

XKKX — 3TO YacCTHbIM CyyYam, a caM nog-
XO4, KaK pa3 roBOpuT O TOM, YTO HAZo ro-
CynapcTBy, TO eCTb WU BCEMY HApOAHOMY
XO03§MCTBY, MOMOYb 3KOHOMUTbL. HYXHO
BHeAPSTb TakKnme COBPeMEHHble MPaKTUKK.
§l, COBCTBEHHO, MOUCKOM 3TUX MPAKTUK W
TEXHONIOTMI W 3aHMMatoCh, paboTas B CUC-
Teme TOProBO-NMPOMbILLAEHHbLIX Nanat Ha
NTaNbSHCKOM HanpaB/ieHNW.

- 4Ymo u3 no006HbIX HOBUHOK y>Ke 8Hedpe-
HO 8 Hawy 3KOHOMUKY?

— Mo WTannn rnaBHas Hawa 3ajadya ce-
rogHs, y4NTbiBAsS MUPOBOM KpU3UC, — 3a-
MMCTBOBATb AOCTYMHbIE N 3P PeKTUBHbIE,
HO Hegoporme TeXHONOrMKU, 3apeKOMEeH-
[0BaBLlUMe ceba Ha NPaKTUKE «HOY-Xay».
Mbl ULLEM U OpPUEHTUPYEM HalIMX nap-
THEPOB Ha MOWCK U BHeApeHue Takumx
peweHnn. OfHa M3 HALWMX COBMECTHbIX
yAay 2014-2015 roga — 3TO KapLUEPUHT,
KOTOPbIA BblN Npe3eHTOBaH MOCKOBCKOMN
feneraymen Ha pOCCUMCKO-UTANbAHCKOM
nenosom dopyme B MmunaHe. [1eno B TOM,
yto MTIMM 4aBndeTca TpaaULMOHHLIM
napTHepoM NpaBmuTenbCcTBa MOCKBbLI MpuU
npoBeAeHNN MeXAYHAPOAHbIX 3KOHOMMU-
YeCcKUX MeponpusaTUiA, a Ball MOKOPHbIN
cnyra C Konneramu HenocpeacTBEHHO
33a/1eMCTBOBAH B COr1aCcOBaHUM Ae/10BON
nporpaMmmbi NTaNbAHCKO-POCCUMNCKMUX

613Hec-bopyMoB 1 KoHdepeHUUn. Ho
MMeHHO 6narogaps CMenocTu u aKTuB-
HOCTW UTaNbSHCKOrO MHBECTOPA, a Takxe
NpO30pP/NBOCTU PYKOBOACTBA CTOAMLbI,
3TOT NpoekT 6bl1 MoaAepxaH, CBoeBpe-
MEHHO 6bIIN MPUHATLI HOPMATUBHO-Mpa-
BOBblE JOKYMEHTbI, KOTOpPblE AaNV MOLL-
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KAPHIEPUHT (AHTIJI. CARSHARING) — B/l KPATKOCPOUYHOI1
APEH/IbI ABTOMOBWJIS C IIOMUHYTHOM HJIN TIOYACOBOI
OILIATOI, OBBIYHO UCHOJIb3YEMBIN A1 KOPOTKHUX

BHYTPUTOPO/ACKHUX IIOE3IOK

HeMLWn TONYOK Pa3BUTMIO 3TOW OTpacau
rOpOACKON 3KOHOMUKMN.

A cerofHs yxe Haw «MOCKOBCKUA Kap-
LIepUHM» CTan IMAEepoM B MMPe Mo TeMNam
pocTa, a B EBpone — N0 KOAMYecTBy aBTo-
Mobunewn, 3aleMCTBOBAHHbLIX B CEPBMCAX.
[laBHO Mo3aan MunaH, C KOTOPOro BCe Ha-
YMHANOCh: KaK MO KOMYeCTBY KOMNaHWNA-
onepaTopoB CepBMUCa, Tak 1 MO CTOMMOCTH
ycnyr. Mpuyem pasBuTue et He TONbKO B
CTONMLe, HO U B Apyrux ropogax Poccun,
MMETCS NAAHbI BbINTU Ha NpoCTOpbl CHI.
DTO APKUA NpUMep TOro, Kak Mbl YTO-TO
TEXHONOrMYHOe U 3 eKTUBHOE CMOMN
repeHecTy Ha Hallly «MoYBY» U YBUAETb hU-
HaHCOBO OCS13aeMbI Pe3yNbTaT: CHUXKEHME
pacxo/0B B CceMelHbIX 6roaxeTax, pocT pe-
ANbHbLIX MPSIMbIX UHBECTULMIA B HENPOCTON
«CAHKLWOHHBLIA»  nepuoa, yBenuyeHue
HaNoroBbIX MOCTYMJEHUN, Hy W Camoe
rNaBHOE — M3MEHEHWEe MMMAXKA CTONMULLbI,
POCCUMCKNX FTOPOAO0B, CTAHOBALLMXCS BCe
6onee KOMPOPTHLIMU U APYXKENOOHBLIMW
[LNS CBOWUX XUTeNen U rocten, BkI4as
WMHOCTPAHHbIX.

- lNouemy umeHHO HAa umanbsiHues cnedy-
em pasHsIMbCsl, ¢ éawlell MoOYKU 3peHus?

— 4 BO3rNaBnsto NTanbsHCKYO KOMUC-
CUIo C 2014 roaa. MTanbaHubl yMetoT pabo-

TaTb 3GPEKTUBHO N KA4eCTBEHHO, NpUYem
[enarT 370, NO HAWWM Mepkam, CoBep-
LWEeHHO Heaoporo. ECTb psf TeM B pasHbIX
OTpaC/sX, N0 KOTOPbIM OHU 3aHMMALOT ne-
pefoBble No3nLMK, HanpuMep, cdepa XKKX,
B KOTOPOW Ha MTanunio 0f4HO3HAYHO HYXKHO
PaBHATLCS.

Ans npumepa: UTaNbsSHCKOE rasoBoe
obopyaoBaHue coyeTaeT B cebe naeanbHoe
COOTHOLLIEHME «LieHa-Ka4yecTBo». Poccumc-
KMe noTpebuTeny NoKynarT ra3oBble KOT/bl
B OCHOBHOM WTaNbsSIHCKOrO NPOM3BOACTBA,
NOTOMY YTO OHM JeLleB/ie B 2 pa3a Hemel-
KMX, @ MO Ka4eCTBY HUYEM He YCTYNatoT.

OHW npeycnenu B MpOU3BOACTBE MSAC-
HbIX NoNyGabpmnKaToB M NpOYeEN NULLEBON
NnpoayKUMM Ha POCCUMCKOM pbiHKE, 4TO
B YC/IOBUSIX POCCUMNCKMX CEeNbXO3Yroann
TOXE 3aCNY>XXMBAET OTAENLHOrO BHUMAHUA
KaK BecbMa nepcrnekTUBHOE HanpaefieHne
[OBYCTOPOHHEro coTpyaHmyecTsa. JoBOMb-
HO 3aMeTHO Hay4yHOe U1 MEeXBY30BCKOe
COTPYAHMYECTBO C WTanuen, 0cCobeHHO
B chepe HOBbIX MaTepuanoB U S4epHbIX
nccnefoBaHUm. MaeT akTUBHbLIM 0BMeH
OMbITOM B 06/1aCTU «YMHbIX» TEXHOMIOTUIA B
6bITY U HA YPOBHE FOPOACKMX ar/loMepaLmnim
(SmartCity). B cBsi3u C TeM, 4TO C MapTa Me-
cAua MHe 6bl10 NpeasioXkeHO BO3MABUTL
oTaeneHne MTIMM B HoBon MockBe, 8 CBSI-
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3biBato 6onbluMe Hajexabl C pasBUTUEM
COBMECTHbIX MPOEKTOB B YHUKANLHOM W
€[JMHCTBEHHOM MOCKOBCKOM HayKorpage
TpowLKe, a TaK>Ke No BCEMY CNEKTPY 3KOHO-
MWYECKMX BO3MOXHOCTEWN, AOCTYMHBLIX Ce-
FOAHS ANs 3aMHTepeCcoBaHHbIX NHBECTOPOB
Ha NpUCOEAMNHEHHBLIX TeppUTOpUsX «bonb-
LoV MOCKBbI».

TMOMWMO NOUCKA TEXHONOT U, Mbl ULLLEM
KPYMHble U CpeAHWe KOMMaHWW, Cnocob-
Hble MHBECTMPOBaThL B PO, 3KCMOPTMPOBaTh
He TONbKO TOBapbl, HO M TEXHONOrMK, 06-
najawliMe YHUKabHOM W COBPEMEHHOMN
KOMMeTeHLMen, 4Tobbl nepeaaTh OnbIT POC-
CMNCKUM napTHepam. Mbl npurnaliaemm
NoAAEPXMBaEM MX B POCCUU.

B oAHOM M3 Moe3foK s M3yyvan uTab-
AIHCKOe MNPOU3BOACTBO, KOTOpOe Aenaer
NPOAYKUMIO ANS HALlen CaHTeXHWNYeCKoW
oTpacan. 3To u npubopbl yveta, u pe-
ryavpylowas, 3anopHas apmarypa, 3TO
[onroBeyHble  Tpybbl U GUTUHTU. OHU
nokynawT B Poccuu antoMuHUA, Mefb,
NaTyHb WU W3 Halero Cbipbs NPOM3BOAST
roTOBYIO MPOAYKLMIO, KOTOpas 3aTemM BO3-
BpaLLaeTcs K Ham. ToBaphbl, HAA0 CKa3atb,
Ka4yecTBeHHble. Ho ecnun 6bl Mbl coKpaTu-
NN 3TOT «IUWHUIN Npober» Yyepes rpaHunLy
CO BCEMMW BbLITEKAOLMM TAMOXEHHO-Ha-
NIOrOBbLIMU ~ M3[4EepXKaMu, N0KanM3oBas
NPOW3BOACTBO HAa TeppuTOpUK Poccuu, To
CTOMMOCTb FOTOBOW MPOAYKLMK 6bina 6bl
3HAYMTENbHO HMXeE, YTO B HbIHELIHWX yC-
NOBUSAX MNO3BOANAO Bbl SKOHOMUTL AEHbLM M
BCEM: roCyAapcTBy, YaCTHLIM U KOMMep-
4eckMM noTpebuTensam.

RUSSIAN BUSINESS GUIDE {MAPT 2019}

redite

- A umo kacaemcs modenu XXKX e Mma-
Auu, ydavHas Au oHa, c eawell 3KkcnepmHoll
MoYKu 3peHus?

— S cyuMTalo, YTO OHa AOBONLHO 3ddex-
TMBHasA. DTO Knaccmyeckas ¢opma, g eé
Ha3bIBalO «POMAHCKOWM» (MW ApeBHEPUMC-
ko). KOHAOMUHNYMbI, TO CTb MHOTOKBap-
TWpHble fOMa Mo-Hawemy, 6blin npuay-
MaHbl UMeHHO B [IpeBHeM Pume. PUM — 3TO
nepeas umeuansaums Esponbl, rae 6binuv
LeHTpasnM30BaHHO BHeApeHbl MepBble BO-
[0NpoBOAbl M KaHanM3auus, CUCTEMbI
oTONeHNs, CeTU, cBoeobpasHbIN Npoobpas
HbiHewHero XKX. Utanna — nHTepecHas
[PEeBHSAA UMBUAN3ALUMS, TAE eLlé A0 XpUC-
TMAHCTBA WCMOMbL30BANIM BMOMHE COBpe-
MEHHbLIA BOAOMPOBOA, rpaxaaHam 6bian

[OCTYMHbLI 6aHW, B KOTOPbIX MCMONb30BASICS
nap B yrnpaBisieMOM pexume.

Ha cerogHAWHWI AeHb BCE MOAENM,
CBSI3aHHbIE C YNpaBiieHUEM XUbIMU [0-
MaMu, — pumMmckume. KOHLOMUHUYM — 3TO
PUMCKO-TaTUHCKOe C/N0BO. Bbl MOXeTe
6bITb  BMAAENbUEM  UHAWBUAYANBHOIO
[oMa, AOMYyCTUM, KOTTedXa B CenbCKOM
MEeCTHOCTM, 2 MOXeTe 6biTb BNafenblem
4aCTW MHOTOKBapTUPHOIO MHOTO3TaXHO-
ro 4oMa, B KOTOpOM Mo Mogenu Puma nep-
BbIM 3TaX, KaK MpaBWao, npeaHa3Ha4veH
A5 pa3HOro pofa CepBUCOB: YCIYrn, Ma-
rasuHbl, @ BTOPOM U Cnefytolime 3Taxm —
ONS NPOXUBAHUSA.

B Knaccmyeckom BapuaHTe 3Ta MoAesb
CyLLeCcTBYeT No BCel EBpone [0 cuX Mop.
ECTb KOHAOMWHMYM (Y HUX MaNo3TaXK-
Hble JOMa, MOTOMY YTO 30HA CEMCMUNYECKN
onacHas, CTposT 5-6-3TaXHble AoMa). OHU
NpuMBAEKAOT OAHOrO YMNpaBnsioLLEero, no-
Hawemy — WM. OH, B CBOO o4epeb, HaHU-
MaeT MOCTaBLLMKOB, T.e. paboTaeT He cam,
a ynpaenseT WU KOHTPOAMPYET, 3ak/toyaeT
[OroBOpbI C NOAPAAYMKAMM M NOCTABLLMKA-
MW, CnefnT 3a npnbopamMm y4éTa, 3a Temne-
paTypou, aBTOMaTUKOW, HAHUMAET 3N1eKT-
POTEXHNYECKYIO KOMMAHUIO HA PEMOHT UAN
3ameHy kabenewn, namnoyek, MHOro obopy-
[OBaHMA...

D70 He eAMHCTBEHHas cdepa, rae uta-
NbAHLUbLI NopaXxatoT 3GPeKTUBHOCTLIO. B
o6nactu nepepaboTky OTXOA0B OHU YMYA-
pAtOTCA M3 KaHanm3aumm (0caaKkoB) Aenatb
3Hepruto. Mpu 3TOM He HaAo CTPOUTHL 3a-
TpaTHY0 TEMIOCTAHLMIO, LOCTATOYHO NpU-
CTPOUTb MOAYNN K CYLLECTBYIOLLMM OHYUCT-
HbIM COOPY>XXEHUSIM.

[axxe B 613Hece y UTaNbsSHLEB eCTb YemMy
noy4nTbesi. OHM NepefatoT OT 0TUA K ChIHY
ceKpeTbl MAcTepPCTBA M paboTatoT B «CeMem-
HOM popmMaTe» Ha BHYTPEHHEM W BHELLHEM
PbIHKAX, YTO MOBbIWAET YCTOMYMBOCTL WX
3KOHOMUKM K KPU3UCHBIM SIBIeHUSIM. OHM
CcaMocCTonTeNbHbl B chepe IKOHOMUYECKON
[esTeNbHOCTU, MEeHee KPUTUUHbLI K rocy-
[apCcTBY B 4acTW coumanbHoro obecneye-
HWS, TaK KaK NPUBbIK/IM PacCHUTLIBATb HA
cebs. MHe kaxkeTcs, Takomy dopmaty pabo-
Tbl, CTOUT MOYYUTBLCS.

INCREDIBLE ITALIA |
TECHNOLOGIES IN RUSSIA
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ver time, Russia can achieve
Oeﬂ’lciencyintheeconomyand,
in particular, in the housing and
utilities sector, relying on foreign
experience. We are talking about
better services, tariff transparency,
and the introduction of innovative
technologies. Special commissions
are established to bring foreign
experience into Russian realities,
one of them is headed by our
interviewee Konstantin Krokhin.

Mr Krokhinhasanumberofmeritsin
the housing and utilities sector and
heads the Center for Preparation
of Mediators at the IPACS RANEPA
under the President of the Russian
Federation. He is also the Chairman
of the Board of the Union of
Housing Organizations in Moscow,
a member of the committee on
entrepreneurship in the housing
and utilities sector of the Chamber
of Commerce and Industry of the
Russian Federation.

- MrKrokhin, what trends in foreign economic
development would you define as the main ones
today?

- One of the trends that will have a
favorable impact on the Russian econo-
my is the topic of the sharing economy
- the economy of joint consumption.
I deal with it as part of my work in the
CCI of Russia. And in my opinion, if
you take projects that have succeed in
recent years, starting from 2014, in the
context of sanctions and the global cri-
sis, including in Russia, these are all
business models that helped people save
money. This also applies to carsharing,
coworking centers, and taxi aggrega-
tors, various marketplaces, in general,
everything that shows an increase in
sales during the crisis, and therefore
can grow on the stock exchanges and de-
velop actively.

And one of the latest news confirms
this trend: IKEA is developing a new
global product - renting its furniture.
They motivate this by the desire to re-
duce the impact on nature. IKEA is an
impressively professional company,
I met it about 20 years ago, when the
store in Tepliy Stan was just opening in

Moscow. Then there was a team that saw
and planned its development forward
for decades.

And if we talk about where growth
is possible and where the efforts of the
population and business should be di-
rected, then the projects of the “sharing
economy” are the very trend. And this
is indirectly related to the housing and
utilities sector through the introduction
of more economical models for managing
residential real estate, effective methods
of accounting and consumption, and the
distribution of individual meters of util-
ity resources, for example.

Housing and communal services are a
special case, and the approach itself says
that the state, that is, the entire national
economy, needs help to save. It is neces-
sary to introduce such modern practices.
I actually search for these practices and
technologies, working in the system of
Chambers of Commerce in the Italian di-
rection.

- What novelties have already been introduced
into our economy?

- Regarding Italy, our main task today,
given the world crisis, is to borrow afford-
able and effective, but inexpensive tech-

SINCE 2014, KONSTANTIN KROKHIN HAS BEEN HEADING

THE ITALIAN COMMISSION OF THE MOSCOW CHAMBER OF
COMMERCE AND INDUSTRY. THE TASK OF THE COMMISSION
IS TO ASSIST IN THE DEVELOPMENT OF INTERNATIONAL
TRADE BY PROVIDING SUPPORT TO ENTREPRENEURS IN
FINDING RELIABLE PARTNERS IN FOREIGN COUNTRIES.
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nologies, “know-how” that have proven
themselves in practice. We are looking for
and focus our partners on the search and
implementation of such solutions. One of
our joint successes of 2014-2015 is carshar-
ing, which was presented by the Moscow
delegation at the Russian-Italian busi-
ness forum in Milan. The fact is that the
Moscow CCl is a traditional partner of the
Moscow government during internation-
al economic events, and my colleagues
and I are directly involved in coordinating
the business program of Italian-Russian
business forums and conferences. It is the
courage and activity of the Italian inves-
tor, as well as the vision of the leadership
of the capital that helped this project to
get support, regulatory documents were
adopted in a timely manner, which gave
a powerful impetus to the development of
this branch of the urban economy.

And today, our Moscow Carsharing has
become the leader in the world in terms
of growth rates, and in Europe - in the
number of cars involved in services. Mi-
lan, from which it all began, has long
been left behind: both in the number of
service operators and in the cost of servic-
es. Moreover, the development is not only
in the capital, but also in other cities of
Russia, there are plans to enter the CIS.
This is a vivid example of how we were

CARSHARING — A TYPE OF SHORT-TERM CAR RENTAL
WITH A MINUTE OR HOURLY RATE, USUALLY USED

FOR SHORT CITY TRIPS

able to transfer something technological
and efficient to our “soil” and see a finan-
cially tangible result: reduction of ex-
penses in family budgets, growth in real
direct investments in a difficult period of
sanctions, increase in tax revenues, and
the main thing is the change the image
of the capital, Russian cities, which are
becoming more comfortable and friendly
for their residents and guests, including
foreign ones.

- Why should we consider Italians as the ex-
ample, from your point of view?

-1 have been heading the Italian Com-
mission since 2014. Italians know how
to work efficiently and qualitatively, and
they do it, by our standards, quite inex-
pensively. There are a number of exam-
ples in different industries in which they
occupy leading positions, for example,
the housing and utilities sector, in which
Italy definitely deserves attention.

For example: Italian gas equipment
combines the ideal price-quality ratio.
Russian consumers buy gas mainly Ital-
ian-made boilers, because they are 2 times

RUSSIAN BUSINESS GUIDE {MAPT 2019}

cheaper than German, and in terms of
quality they are not inferior.

They succeeded in the production of
semi-finished meat and other food prod-

ucts on the Russian market, in the con-
ditions of Russian farmland this fact also
deserves special attention as a very promis-
ing area of bilateral cooperation. Scientific
and inter-university cooperation with Italy
isquite noticeable, especially in the field of
new materials and nuclear research. There
is an active exchange of experience in the
field of “smart” technologies for homes
and at the level of urban agglomerations
(SmartCity). Due to the fact that since
March they offered me to head the MCCI
branch in New Moscow, I have high hopes
for the development of joint projects in the
unique and only science city of the Moscow
region - Troitsk, as well as across the full
range of economic opportunities available
today for interested investors in the affili-
ated territories of Greater Moscow.

In addition to search for technologies,
we are looking for large and medium-sized
companies that can invest in the Russian
Federation, export not only goods, but
also technologies with unique and mod-
ern competence in order to transfer expe-
rience to Russian partners. We invite and
support them in Russia.

During one of the trips, I studied the
Italian production, which makes prod-
ucts for our plumbing industry. These are
metering devices, valves, durable pipes
and fittings. They buy aluminum, cop-
per, brass from Russia and produce fin-
ished products from our raw materials,
which are then exported to us. I must say
that the quality of goods is high. But if

we get rid of this “extra run” across the
border with all the resulting customs and
tax costs, localizing production in Rus-
sia, then the cost of the finished product
would be significantly lower, which in
current conditions would save money for
everyone: the state, private and commer-
cial consumers.

- As for the housing and utilities model in Italy,
is it successful, from your expert point of view?

-1believe that it is quite effective. This
is a classic model, I call it “Romanesque”
(or Ancient Roman). Condominiums, that
is, apartment buildings in our opinion,
were invented in Ancient Rome. Rome
is the first civilization of Europe, where
the first water pipes and sewage systems,
heating systems, networks, a kind of pro-
totype of the current housing and com-
munal services were introduced. Italy is
an interesting ancient civilization, where
they used a completely modern water sup-
ply system even before Christianity, baths
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were available to citizens in which steam
was used in a controlled manner.

To date, all models associated with the
management of residential buildings are
Roman. Condominium is a Roman-Latin
word. You can be the owner of an indi-
vidual house, for example, a cottage in a
rural area, or you can be the owner of a
part of a multi-storey building in which,
according to the model of Rome, the first
floor is usually intended for various ser-
vices, shops, and the second and next
floors - for living.

This model still exists in its classic
version throughout Europe. There is a
condominium (they have low-rise build-
ings, because the zone is seismically dan-
gerous, they build 5-6-storey houses).
They attract one manager. He or she, in
turn, hires suppliers, i.e. does not work
on their own, but manages and controls,
concludes contracts with contractors and
suppliers, monitors metering devices,
temperature, automation, hires an elec-
trical company to repair or replace cables,
light bulbs, other equipment...

This is not the only area where Ital-
ians are amazingly effective. In the field
of recycling, they manage to make energy
from sewage (precipitation). At the same
time, it is not necessary to build a costly
heating station, it is enough to attach the
modules to the existing wastewater treat-
ment plant.

Even in business, Italians have a lot
to learn from. They pass the secrets of
mastery from father to son and work in a
“family format” on the domestic and for-
eign markets, which increases the resil-
ience of their economy to crisis phenome-
na. They are independent in the sphere of
economic activity, less critical to the state
in terms of social security, as they are ac-
customed to counting on themselves.
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